
STRATEGY
MAPS
A coffee table book 
for strategy nerds
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FAMOUS 
MANAGEMENT 
GURU PETER 
DRUCKER 
ONCE SAID...
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Tell me what you value and 
I might believe you. 

But show me your calendar 
and your bank statement, 

And I’ll show you  
what you really value.
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The same is true  

of understanding  

corporate strategy
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Understanding 
company or competitive

strategy doesn’t come 
from listening to their 
senior executives 
rattle off carefully coached  
talking points.
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Instead, 
corporate strategy is 
found, as Drucker said, 
where companies allocate 
their time and money.
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It is found by 
mining resource allocation 
and relationship data
Who are their vendors?  
Their partners, investments,  
M&A targets? These are the 

non-BS predictors  
of strategy
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The Strategy Maps  
in this book
shine a light
on the strategy of some
of the world’s most  
important companies
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If you are a data  
or strategy nerd like us, 
we think you’ll enjoy this



Big Tech
Amazon
Apple
Google
Intel
Meta 
Microsoft
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Consumer  
& Retail
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About this book
The strategy maps in this book were 
built by the nerds at CB Insights.    

The CB Insights technology insights platform 
synthesizes, analyzes and visualizes millions  
of unstructured information sources to help you 
understand technology markets and companies  
in real time.

For more on our software, data and research,  
visit www.cbinsights.com.

http://www.cbinsights.com
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BIG 
TECH

1
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/amazon-strategy-map-partners-investments-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/amazon-home-automation-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/amazon-healthcare-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/apple-strategy-map-investments-partnerships-acquisitions/


6

Dig deeper into this 
strategy map

https://www.cbinsights.com/research/google-strategy-map-pharmaceuticals-investments-partnerships-acquisitions/


7

Dig deeper into this 
strategy map

https://www.cbinsights.com/research/google-healthcare-ai-strategy-map-partners-investments/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/intel-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/facebook-meta-strategy-map-partners-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/microsoft-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/qualcomm-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/salesforce-strategy-map-acquisitions-investments-partnerships/


13

Dig deeper into this 
strategy map

https://www.cbinsights.com/research/snap-strategy-map-investments-partnerships-acquisitions/


14

Dig deeper into this 
strategy map

https://www.cbinsights.com/research/vmware-strategy-map-investments-partnerships-acquisitions/


CONSUMER 
& RETAIL

02
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/7-eleven-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/alibaba-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/carrefour-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/danone-strategy-map-partners-investments-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/doordash-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/hm-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/kering-strategy-map-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/nba-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/nestle-strategy-map-sustainability-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/ocado-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/loreal-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/twilio-strategy-map-investments-partners-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/unilever-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/walmart-strategy-map-investments-partners-acquisitions/
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FINTECH
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/coinbase-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/jp-morgan-growth-strategy-investments-acquisitions-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/mastercard-strategy-map-investments-partnerships-acquisitions/


34

Dig deeper into this 
strategy map

https://www.cbinsights.com/research/munich-re-strategy-map-investments-partnerships-acquisitions/


35

Dig deeper into this 
strategy map

https://www.cbinsights.com/research/nubank-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/paypal-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/sofi-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/stripe-strategy-map-investments-partnerships-acquisitions/


HEALTHCARE
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/cvs-health-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/johnson-and-johnson-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/optum-strategy-map-investments-partnerships-acquisitions/
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INDUSTRIALS
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/basf-investment-acquisition-partnership-strategy-map/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/chevron-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/enel-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/equinors-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/fedex-strategy-map-investments-partners-acquisitions/


49

Dig deeper into this 
strategy map

https://www.cbinsights.com/research/john-deere-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/ryder-strategy-map-investments-partnerships-acquisitions/


51

Dig deeper into this 
strategy map

https://www.cbinsights.com/research/schneider-strategy-map-investments-partnerships-acquisitions/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/shell-strategy-map-acquisitions-investments-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/tesla-strategy-map-acquisitions-partnerships/
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Dig deeper into this 
strategy map

https://www.cbinsights.com/research/totalenergies-strategy-map-acquisitions-investments-partnerships/
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About this book
The strategy maps in this book were 
built by the nerds at CB Insights.    

The CB Insights technology insights platform 
synthesizes, analyzes and visualizes millions  
of unstructured information sources to help you 
understand technology markets and companies  
in real time.

For more on our software, data and research,  
visit www.cbinsights.com.

http://www.cbinsights.com



